STEPHANIE ROCHELEMAGNE

stephanie@rochelemagne.com | +1 (832) 247-1824 | Eden, UT 84310
stephanie.rochelemagne.com | linkedin.com/in/stephanie-rochelemagne-864b8b63

Summary

Bilingual CTO (US/French) with 13 years scaling a SaasS platform from early-stage startup through acquisition. Lead
distributed engineering feams across confinents, architect resilient cloud infrastructure on AWS, and sustain 99.99%
uptime while reducing infrastructure costs by 15-20%. Currently driving Al-enabled engineering practices and team
upskiling. Combine deep Ruby on Rails expertise (10+ years) with prior Java leadership (10 years) and a foundation in
applied computer science. Based in Utah, fluent across US and European tech cultures.

Highlights
* 13 years scaling noCRM.io from early-stage startup through acquisition by Positive Group
¢ Sustained 99.99% uptime across distributed Rails/AWS infrastructure

* Reduced infrastructure costs 15-20% through architecture optimization

* Led migration from managed PaasS (Engine Yard) to self-managed AWS with full laC

* Bilingual leadership across US and French engineering cultures

* Independent iOS app developer (App Store published)

Skills

Languages & Frameworks: Ruby on Rails (10+ years), Java (10 years), JavaScript, Backbone.js, SQL, Shell

Cloud Platforms: AWS (EC2, S3, RDS, CloudWatch, IAM, SSM), Cloud Infrastructure Architecture, High Availability &
Scalability, Disaster Recovery Planning

DevOps & Infrastructure as Code: OpenTofu / Terraform (laC), CI/CD Pipelines (GitHub Actions, Capistrano),
Infrastructure Automation, Site Reliability Engineering (SRE)

Monitoring & Observability: Prometheus, Grafana, Elasticsearch, Filebeat, Cloud Monitoring & Alerting
Datastores & Performance: SQL, MySQL Optimization, Database Performance Tuning, Cost Optimization
Security & Governance: Security & Compliance, IAM & Access Control, Infrastructure Security Best Practices

Leadership & Strategy: Engineering Team Leadership & Mentoring, Cross-functional Collaboration, Stakeholder
Management, Product Roadmapping, Al adoption

Experience

CTO | noCRM by Positive (Paris, France) - Remote from Eden, UT | February 2013 - Present

* Lead a distributed engineering team of 4 developers across France and the US, working asynchronously across
time zones with strong delivery discipline and operational ownership.

* Architected and scaled the technology sirategy from early-stage startup through acquisition by Positive Group,
evolving the engineering organization over 13 years.

* Led full migration from managed Paas$ (Engine Yard) to self-managed AWS with infrastructure-as-code
(OpenTofu/Terraform), GitHub Actions deployment pipelines, and automated AMI builds.

* Engineered a reliability-first culture that achieved and sustained 99.99% uptime, supported by proactive
monitoring, structured incident management, and a fully tested Disaster Recovery framework.

* Optimized infrastructure strategy and resource allocation, reducing operating costs by 15-20% while strengthening
system performance and scalability.

° Drive organizational adoption of Al-enabled engineering practices: evaluated leading Al coding tools, selected
and rolled out Claude Code across the feam, and frained engineers on Al-assisted development workflows
including code review and testing.
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Experience (continued)

Project Leader | CGG Veritas - Houston, Texas | January 2002 - June 2012

* Led multi-disciplinary technical projects in seismic data processing and geophysical software development across
infernational teams.

* Managed project lifecycles from requirements through delivery, balancing technical depth with stakeholder
coordination.

* Drove software adoption and training programs across global departments at one of the world's largest
geophysical services companies.

* Built foundational expertise in large-scale data systems, scientific computing, and Java enterprise development.

Technical Achievements
* AWS Migration: Led multi-year migration from Engine Yard to self-managed AWS with full laC (OpenTofu), Auto
Scaling Groups, automated AMI pipelines, and zero-downtfime cutover.

* High Availability: Architected and operate a 99.99% uptime SaasS platform with multi-AZ design and tested disaster
recovery procedures.

* Cost Optimization: Reduced infrastructure spend 15-20% through right-sizing, reserved instance strategy, and
architecture refactoring while improving performance.

* Observability Stack: Built monitoring and alerting infrastructure on Prometheus, Grafana, Elasticsearch, and
Filebeat for proactive incident detection.

* Al Adoption: Established team-wide Al-assisted development practices, evaluated leading Al coding tools, and
selected and rolled out Claude Code with team fraining on Al-assisted code review and testing workflows.

Side Projects

* Rewards Card Wallet (i0S) — Solo-developed loyalty card and Apple Wallet app published on the App Store.
End-to-end ownership: iOS development, App Store optimization, marketing site, localization (English/French), and
ongoing feature development.

Education

Master equivalent, Computer Science Applied To Geology | University Pierre et Marie Curie, Paris | 2000 - 2001

Master equivalent, Physical and chemical hydrogeology | University Joseph Fourier, Grenoble | 1999 - 2000
Bachelor equivalent, Geology & Geophysics | University of La Rochelle, La Rochelle | 1995-1999
Languages

English: Bilingual - Full Professional
French: Naftive - Bilingual



